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September 6, 2019 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Council, 9/9/19, 7:00 PM 

 

 

The following report has been prepared to provide you with an update on current issues or projects 

in progress: 

 

Assistant City Manager, Natalie Dean reports that the series of three community open houses 

were held in each of the city’s wards over the last three weeks.  The 

public attendance at each consecutive meeting grew, with the last open 

house having over 40 people.  Geared towards being an avenue for 

“information exchange”, residents left with information regarding the 

city’s housing initiative, priority redevelopment projects and energy 

audits/rebates for their home.  Council’s support through attendance at 

these meetings was very much appreciated and staff feels very positive 

regarding the outcomes of these sessions.   

 

 

We are happy to report that the 3rd Neighborhood Enhancement 

Grant project has been pre-approved and will be kicking off 

soon.   All residents with a project under this grant have been 

extremely helpful and appreciative of the opportunity to 

improve their homes.  Within a week, you will be able to see the 

NEP sign posted at homes during these projects as you drive 

through the neighborhoods. 

 

Steve Allen reports on this week’s code enforcement activities: Overall enforcement 
 

This week’s code enforcement activities included: 32 inspections 

Weeds/Grass (city’s contractor mowed) = 14 

Weeds/Grass (new citations served) = 2 

Blight (new citations served) = 3 

 Blight violations closed = 2 

           Abandon auto re-inspect (still open) = 1 

           Abandon auto closed = 5 

           Dead tree re-inspections still open = 1 



           Pool violation re-inspections still open = 1  

           EPM new violations = 1 

           EPM re-inspections still open = 1 

           Obstruction violation still open = 1 

 

Highlight Cases 

1. 405 Michigan demolish by home owner. 

2. 309 wooden home owner obtain a demolition permit to demolish the structure 

(garage) the was deemed a nuisance by city council on August 12, 2019  

 

Department of Public Service Director, Chad 

Tyrakowski reports that following a relatively 

quiet holiday weekend, the week started with a 

dead tree falling on power lines at Lowe/Walnut 

mid-day Tuesday.  The electric crew worked setting 

two new poles and rehanging lines until power to 

all was restored around 8pm.  We received 

calculations from Koontz & Wagner and provided 

the requested Arc-Flash numbers to both Creative 

Foam and the Dowagiac Union High School.  And, 

we are developing a plan to coordinate the new 

electrical service for the Alumni field 

improvements, already having relocated the neutral 

and setting the transformer.   

Crews were smaller this week due to the Labor Day 

holiday and vacations, but the remaining crew 

worked to repair a hydrant at Lowe/West that was 

discovered during this year’s flushing, topped-off 

temporary patches, and filled pot-holes.  Water 

service was disconnected at a fire-damaged home to 

be demolished on Spruce.  We also investigated and televised the sewer line near Round Lake to 

ensure AEP didn’t damage the recently repaired line while resetting the pole, a sewer line under a 

sunken portion of road to ensure its integrity, and a main on M-152 to verify no issues due to a 

resident having reported regular issues with his lateral. 

2019 Lead & Copper reports for the city and 

CCWS (Cass County Water System) were 

completed and submitted over a month before the 

deadline.  Penn Fire Department has moved to the 

final section of their hydrant flushing.  Peerless 

was in to sanitize CCWS Well #2 due to Bacti 

results discovered prior-to placing the pump back 

into rotation (believed to be caused from lack of 

use since the VFD issues/repairs).  Peerless also 

returned to reinstall our rebuilt high-service 60hp 

pump #2, also replacing a couple gate valves and 

changing non-standard 5” piping to standard 4” piping in the process.                                                                

We are working on pricing to upgrade the smallest 40hp pump #1 to match #2.  



 

Chad and Mitch attended a meeting 

regarding findings and a preliminary CIP 

(Capital Improvement Plan) review for the 

Indian Lake/Silver Creek SAW assessment.  

Caldwell tree service removed a large, 

problematic tree from a corner of 

Spruce/Parsonage.  

A ground breaking ceremony for Schuur 

Park was held Tuesday. 

 

 

 

 

 

 

 

 

This morning the crew is in the process of 

addressing a 4” water main break on Hamilton. 

 

Sincerely, 

 

Kevin Anderson, City Manager 


